Friends of Niger

2025 GRANTS REPORT

Introduction

The Friends of Niger grant program is designed to respond to needs and aspirations identified by
communities in Niger. We strive to build local capacity and improve self-sufficiency at the local level
by supporting small-scale, meaningful projects. We recognize that projects that benefit women usually

benefit whole families and communities. Similarly,
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GRANT-MAKING 2025 present | Drojects that benefit youth pay long term dividends to
Applications Received 88 271 whole communities. These values are reflected in the
Volunteer Reviewers 22 122 selection of grants which nearly all envision positive
Projects Funded 28 75 impacts to women and youth.
Funds Granted 5105857 | $309.221 In addition to providing funding for projects, our

members participate by acting as Project Champions.
This liaison role is an essential component of our capacity building strategy, and we can’t thank them
enough for the regular communication and coaching that contributes to successful project
implementation. The number of grant applications we received doubled from last year (!) and our
volunteer grants team worked hard to choose the proposals most likely to be successful. We also
benefitted from the energetic efforts of a student intern who received college credits for helping us
with record-keeping and reporting the diverse impacts of our modest grant program.

Grants Completed and in Progress
Health

Grant funds are supporting the work of community
organizations to improve health conditions in a
variety of ways. A malaria prevention project
completed by Failatoul Hairan trained 200 women
and children on basic techniques for reducing
mosquito-borne diseases in their Niamey
neighborhood. The training emphasized the
importance of cleaning up mosquito breeding areas
and sleeping with mosquito nets.

Four recently funded health projects are in progress.

Solar panels will be installed by MICA to provide
electricity for a health center to maintain a cold-chain
for perishable medicines and vaccines and to provide
light when needed. Two grants are funding
construction of latrines and handwashing stations by
AJPEA and ANSH in schools where students have no
sanitary facilities. Another health project facilitated by
RECUP will provide cataract surgeries for 100 patients
in Niamey and the surrounding rural area.




Water

Improving access to clean water directly benefits community health and reduces the burden on women
who are mainly responsible for fetching water. Several grants will provide clean drinking water for
entire communities.

One well improvement project was completed in the village of
Kilakinna Manga near Gour¢ (Zinder). This community of 1260
needed to replace the only existing well that had finally collapsed
after many repairs. A management committee with a majority of
women was formed to assure maintenance and ongoing benefit to
the community.

Two community well projects funded in 2025 are in progress: one in
the Tillaberi Region by ESPOIR-NIGER and one in Maradi by one
of the young women leaders with Expanding Lives/MICA.

A third well project will support a school garden in the Agadez
region to grow vegetables for the school and provide hands-on
learning for students, (led by Les Puits du Desert and Tidene).

.

Education

Keeping young people in school and providing vocational training is essential to the success of the
next generation of Nigeriens. An old thatched school in Sabon Gida (Tahoua region) had been
destroyed by weather and was replaced with
durable cement construction. Now the 170
students at the school can attend classes in all
weather and their desks and materials are
protected from the rain and wind (project
managed by Tagaz Espoir).
Two higher education projects were also
supported with grant funds. One involved
specialized training at the University of Chicago
to develop in-country expertise to curate and
preserve the rich archeological heritage of
Niger. The other, led by RECUP, offered

e : 7 : professional development courses and resources
to 120 agriculture students at Abdou Moumouni University. The graduating students were trained in
agribusiness creation, food security technologies, modern research
tools, and provided guidance in job application skills and
interviewing.
FON was one of several funders to support ongoing vocational
artisan training by DIMA for out of school young people in
Niamey. This year 120 students will have basic literacy and
numeracy training to augment vocational training in tailoring and
leatherwork.
Two projects selected this year will rehabilitate damaged
classrooms in the remote north: in Balembouk by Amnis and in .
Temilt by Alhikmat. Two more projects will address technology in schools. One will provide computer
training to teachers in Diffa (Educa Plus), and another will provide computers for the high school in
Agadez (Tamakrast).
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In Diffa a project led by the school management committee will create a welding workshop to repair
desks. Two projects will provide leadership and skills training to young women. One project is focused
on skills to generate income for girls who have left school to guide blind family members seeking
charity (MICA). The second project develops girls’ leadership through a basketball league in Niamey
(Hoops4Kids). Two school desk/bench projects were selected for funding in 2025 in Koudoumaoua
and Tessaoua with the leadership of their school management committees.

Agriculture

Agriculture sector grants helped improve
food security and provide important
sources of income for communities.
Goats were distributed to 45 vulnerable
women in rural Zinder Region by Société
Coopérative Simplifiée Kokari. The
goats will serve to improve the economic
status of entire families, and the
offspring will in turn be distributed to
additional vulnerable women through
customary self-help practices.
In Iferoudne, 40 members of a women’s
agricultural cooperative received training N * : = ik
in financial management, food processing and conservation techniques fac1l1tated by Tamakrast The
new equlpment and training will expand processing and storage capabilities allowing them to spread
T sales over the year instead of selhng
only when supply is high and prices
are low.
Two grants in progress will use goats
to help vulnerable women build their
financial resources and pay it forward
by redistributing offspring to other
women in their communities: in
Guéchémé by DFAO BEGUE and in
Rigia Zangui by Ilddar Jimiri.

Environment

The NGO Potential Terre addressed
the sanitation concern of ubiquitous
plastic waste by training out-of-school
youth in garbage collection and
plastics recycling. This project
engaged 20 young people and i ‘ ‘
benefited the 1000 people in their T R R °j:'t‘;'::;;:;;:f:e;°w o f‘r:r'“!‘
villages in the Dosso and Zinder ; { LA b g
Regions. The work has continued to
respond to the demand by collecting ,
garbage for the city of Dosso during and after the 2025 Lutte Nationale event held in Dosso The
development of a plastics recycling group continues in Zinder.
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A new Potential Terre project selected for funding in 2025 will establish a commercial nursery for
trees adapted to arid environments.

Special Capacity Grants

FON received some extraordinary donations after the competitive grants had been distributed last year.
We looked for a way to put the funds to good use outside of our normal competitive grant process.
Looking back on our grant program, we recognized we are often strict about requiring that all funds go
directly to project work and not to basic organizational needs of the grantees.

With the understanding that organizations
themselves need to develop capacity to implement
projects, we targeted a handful of organizations
and asked them to submit modest proposals for
capacity development. Based on a strong history of
collaboration with these select organizations, and
their track record of excellent independent execution of projects, we were confident that funding these
proposals would lead to important results. This special offering yielded vital professional skills
development, strategic planning and purchase of mission-critical equipment. Recipients already report
many benefits from the enriched capacity.

This work is made possible through donations. To contribute please go to write a check payable to
Friends of Niger and mail to:

FRIENDS OF NIGER 4865 Hwy 234 Box 180, White City, OR 97503

or go to www.friendsofniger.org to use PayPal

Friends of Niger is tax-exempt under Section 501(c)3. Donations are fully tax-deductible. EIN: 65-1267451.
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